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Project Summary

Advisory team
Advisory Committee Review 5 0 13MAR01A 19MAR01A
In progess external Independent 153 153 01JUN01 01JAN02
Advisory Committee Review 14 14 28FEB02* 19MAR02
VTC meeting 0 0 05APR02*

278 220 13MAR01A 04APR02

PM/Plan Formulation/Design Team
Designate team members 20 0 15JAN01A 09FEB01A LRE
Collect Historical Data 15 0 15JAN01A 02FEB01A LRE
Request Input from locals 23 0 18JAN01A 19FEB01A LRE
Formulate Alternatives 15 0 20FEB01A 12MAR01A LRE
Generate Scope of Work for 5 0 13MAR01A 19MAR01A LRE
Assignments/Responsibilities 0 0 22MAR01A LRE
Distribute Funds LRB/LRC/LRH 5 0 22MAR01A 28MAR01A LRE
Develop Chicago Sanitary & Ship 120 87 29MAR01A 12SEP01 LRC
Cost Engineering, Develop 29 0 29MAR01A 08MAY01A LRE
H&H, Summary of hydraulic 5 0 29MAR01A 04APR01A LRE
Prepare Environmental 30 0 29MAR01A 09MAY01A LRE
Design Br,  Develop quantities for 30 26 09MAY01A 19JUN01 LRE
Cost Eng., Provide Costs for 30 30 20JUN01 31JUL01 LRE
ITR the Chicago Sanitary & Ship 15 15 13SEP01 03OCT01 LRE
Address ITR Comt for Chicago 14 14 04OCT01 23OCT01 LRC
Submit Chicago Sanitary & Ship 0 0 23OCT01 LRC
Prepare Recon Document 45 45 19NOV01 18JAN02 LRE
ITR Plan Formulation, Cost & 14 14 21JAN02 07FEB02 LRC
Address ITR Comments, Plan 21 21 08FEB02 08MAR02 LRE
Incorporate ITR Comments 14 14 11MAR02 28MAR02 LRE
ITR sign-off 10 10 29MAR02 11APR02 LRE
Reproduction 14 14 12APR02 01MAY02 LRE
Public Review 30 30 02MAY02 12JUN02 LRE
Address Public Comments 15 15 13JUN02 03JUL02 LRE
Incorporate Public Comments 15 15 04JUL02 24JUL02 LRE
Colonel Signs Recon Rpt 2 2 25JUL02 26JUL02 LRE
Reproduction 30 30 29JUL02 06SEP02 LRE
Submit LOI from Sponsor 1 1 29JUL02 29JUL02 LRE
Submit Recon Rpt to LRD for 0 0 29JUL02 LRE
Request funds for Feasibility 30 30 30JUL02 09SEP02 LRE
Mail out for Public Distribution 7 7 09SEP02 17SEP02 LRE

437 351 15JAN01A 17SEP02

Economic Team
Bulk Traffic Analysis & Forecast 73 35 22MAR01A 02JUL01 LRB\LRH
Prepare Great Lakes Costing 87 56 02APR01A 31JUL01 LRE
Container Traffic Analysis 110 79 02APR01A 31AUG01 LRB\LRH
Cruise Ship Analysis 110 79 02APR01A 31AUG01 LRB\LRH
Bulk Fleet Analysis & Forecasts 66 35 02APR01A 02JUL01 LRB\LRH
Develop Harbor & Channel Data 66 35 02APR01A 02JUL01 LRB\LRH
Chicago Sanitary & Ship Channel, 110 79 02APR01A 31AUG01 LRC
Economic Development Analysis, 132 122 01MAY01A 31OCT01 LRB\LRH
Other Benefits Analysis 132 122 01MAY01A 31OCT01 LRB\LRH
Address In progress Independent 153 153 01JUN01 01JAN02 LRB\LRH
Develop Draft Econ Appendix 88 88 01AUG01 30NOV01 LRB\LRH
Model Runs for Harbor & Channel 87 87 01AUG01 29NOV01 LRB\LRH
Evaluate/Identify W/O PC & W 45 45 01OCT01 30NOV01 LRB\LRH
Submit Draft Economic Appendix 0 0 03DEC01 LRB\LRH
Final Econ Appendix 26 26 03DEC01 07JAN02 LRB\LRH
Submit Final Econ Appendix 0 0 07JAN02 LRB\LRH

208 170 22MAR01A 07JAN02

437 351 15JAN01A 17SEP02
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Advisory Committee Review
In progess external Independent Technical Review

Advisory Committee Review Recon
VTC meeting

Designate team members
Collect Historical Data

Request Input from locals
Formulate Alternatives

Generate Scope of Work for LRB/LRC/LRH
Assignments/Responsibilities meeting LRB/LRC/LRH

Distribute Funds LRB/LRC/LRH
Develop Chicago Sanitary & Ship Canal Alt.

Cost Engineering, Develop Parametric Cost Models
H&H, Summary of hydraulic impacts to deepening

Prepare Environmental Considerations
Design Br,  Develop quantities for deepening chl

Cost Eng., Provide Costs for deepening to LRB
ITR the Chicago Sanitary & Ship Canal Alt.

Address ITR Comt for Chicago San Ship Canal Alt
Submit Chicago Sanitary & Ship Canal Alt to LRE

Prepare Recon Document
ITR Plan Formulation, Cost & Quantities for LRE

Address ITR Comments, Plan Form/Cost/Quantities
Incorporate ITR Comments

ITR sign-off
Reproduction

Public Review
Address Public Comments

Incorporate Public Comments
Colonel Signs Recon Rpt

Reproduction
Submit LOI from Sponsor

Submit Recon Rpt to LRD for Policy Review
Request funds for Feasibility

Mail out for Public Distribution

Bulk Traffic Analysis & Forecast
Prepare Great Lakes Costing Model

Container Traffic Analysis
Cruise Ship Analysis

Bulk Fleet Analysis & Forecasts
Develop Harbor & Channel Data Profiles

Chicago Sanitary & Ship Channel, Economics
Economic Development Analysis, Improved Seaway
Other Benefits Analysis

Address In progress Independent Technical Review
Develop Draft Econ Appendix
Model Runs for Harbor & Channel Alternatives
Evaluate/Identify W/O PC & W PC
Submit Draft Economic Appendix for ITR

Final Econ Appendix
Submit Final Econ Appendix
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